
MECIDS Workshop and Trilateral Action Plan on Leishmaniasis 

Search for Common Ground (SFCG) and Al Quds Public Health Society (AQPHS) organized a Desktop 

Exercise workshop on Leishmaniasis in Athens, Greece with 15 participants. Leishmaniasis is a disease 

that affects neglected or marginalized people and is the second most prevalent parasitic infection after 

malaria. The workshop was facilitated by Dr. Robert C. Spencer, a Medical Microbiologist consultant with 

over 45 years’ experience in public health. Dr Spencer worked with Search, AQPHS, and the team leaders 

from each country - Dr Ziad Abdeen, Palestine; Dr Sami Sheikh Ali, Jordan; and Dr Ruti Yishai, Israel, from 

CORDS member network MECIDS – the Middle Eastern Consortium on Infectious Disease Surveillance. 

MECIDS, founded in 2003, uses its administrative base in Jerusalem and scientific secretariat in Amman, 

to connect and collaborate with a wide range of regional academic institutions, national centers for disease 

control, and health ministries. The team leaders, all prominent public health professionals, identified 

participants and prepared and designed the exercise, ensuring it met their regional needs whilst including 

recent research and case studies. Nine Leishmaniasis experts, three per country, were selected to 

participate based on their previous participation in Leishmaniasis trainings, and range of expertise. Two 

observers from CORDS attended as external contributors. 

Search and AQPHS designed the workshop to tackle Leishmaniasis at a strategic level. The goal was to 

produce a public health manual to improve the standardization of approaches and methodologies for 

Cutaneous Leishmaniasis response in all three countries, based on the ‘Common Ground Approach’. 

Currently, each country uses a wide range of different public health approaches for Leishmaniasis 

diagnosis, treatment, and environmental control. Given the alarming outbreaks in summer 2018 and 

previous years, the workshop was designed to bring together the top medical and scientific experts and 

develop a long-term plan for improved trilateral cooperation and response. Despite visa problems for the 

Jordanians, and some instability due to protests in Palestinian communities, the workshop was deemed a 

success. The manual produced forms one of the tenets of ‘People for Peaceful Change’ funded by DFID, 

the UK Department for International Development.  

During workshop sessions, Dr. Spencer facilitated conversations about major trends in the evolution of the 

disease and its effects; existing successes and challenges of different diagnostic, epidemiological, 

treatment, and prevention methods; and the critical needs across all three countries and the surrounding 

region. To frame these conversations participants reviewed two of the most important recent scientific 

articles on Leishmaniasis responses. These discussions led to breakthroughs in understanding their shared 

and comparative challenges, as well as what methods and practices are working in certain areas, and which 

need to be put in place in others. Participants drafted proposals on cost-effective and comprehensive public 

health response plans 

In summary, the most significant proposals included: 

● Common protocols for diagnosis and treatment of medical cases for all types of Leishmaniasis 

● Standardized training of technical and scientific personnel in all three health sectors 

● Establishment of national and/or regional committees in/between all three countries 

● Vector and reservoir control with cooperation between ministries of health, environment, 

agriculture, and local municipalities 

● Cross-border rick assessment, disease mapping, and surveillance 

● Synchronized control and prevention practices (insecticide use, vaccination, window screens, bed 

nets, reservoir/vector control, etc.) 

● Public awareness campaigns 

● Increased cross-border research on all levels of public health response 

● Creation of a shared database between the three ministries 

● Advocating for greater government funding 

The workshop particularly identified key emerging areas for advancing the field of Leishmaniasis research, 

including the need for greater understanding of the factors affecting the transmission of the disease, 

http://www.mecidsnetwork.org/
http://www.mecidsnetwork.org/sites/default/files/MECIDS%20Leishmania%20Joint%20Manual%202019.pdf


response to the growing role of new urban constructions in populated areas, development of effective 

control measures, increased awareness by all healthcare professionals, and creation of a public education 

program in Leishmaniasis hotspots.  

Read the Leishmaniasis Manual here  

For more information on the project contact Sari Husseini 

Find out more about MECIDS here  
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